UTILITY Al

Personalize. Optimize. Modernize.

Discover how leading utilities are integrating
the latest in Al and digital outreach.



THE OLD WAY THE NEW WAY

Snail mail. Once a month. Yawn. Create an ongoing journey that provides
every customer with personalized information,
helping them reach their unique energy goals.
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THEN: SOME HOMES NOW: ALL HOMES

* Disaggregation for smart meter homes * Disaggregation for smart meter and
non-smart meter homes

 Energy Reports for only a percentage of homes
« Omni-channel engagement for all customers

including underserved segments



Al ENABLES PERSONALIZED OUTREACH

Treating all customers the same is not a good
way to build rapport or trust.

w wﬁi Family that uses higher than average lighting.

Single professional who takes long showers.

Seniors who use higher than average heating.

TIPS: THE OLD WAY

One size fits all

TIPS: THE NEW WAY

Al-powered
recommendations




ALL TOUCHPOINTS COUNT

You can capture—or lose—customer attention ALERTS: THE NEW WAY
in @ matter of seconds. Engaging alerts and personalized guidance.

ALERTS: THE OLD WAY

Boring and unactionable



SURVEYS: THE OLD WAY SURVEYS: THE Al WAY

Lots of questions. Low completion rates. « Modernize delivery with Al-enabled
Wasted, unsync’d data. predictive answers

* High completion rates
* Single source of customer truth




CUSTOMER SUPPORT: THE OLD WAY CUSTOMER SUPPORT: THE NEW WAY

Annoyed customers and high call center costs. Customer Service is streamlined and automated
with Al, reducing call center costs and increasing
customer satisfaction.

ALERT

Personalized alerts pre-empt
questions that trigger phone calls

ANSWER

A Voice Advisor answers questions
to further reduce phone calls.

ASSURE

Reps quickly have the analytics
to diagnose and resolve issues.




DON’T BE FOOLED BY
IMPOSTER DISAGGREGATION

When investing in disaggregation, don’t

be fooled by static models that claim to be
‘disaggregation.’” Al-powered disaggregation is
dynamic—reflecting the changing life journey
of your customers, such as moving to a new
home, going on vacation, or having a baby.

NON AI-POWERED
DISAGGREGATION

Fixed allocation or simplistic
weather-based models.

MAY 2017: NEW HOME

The simple
model says their
cooling is 35%.
Pretty close.

JUNE 2017: VACATION

The simple
model still
thinks their
cooling is 35%.

JUNE 2018: NEW BABY

The simple
model? Yup,
still at 35%!

AlI-POWERED
DISAGGREGATION

Algorithms that analyze
per-home meter data.

MAY 2017: NEW HOME

True Al-
disaggregation
knows their
cooling is 42%.

JUNE 2017: VACATION

True Al-
disaggregation
knows their
AC is OFF.

JUNE 2018: NEW BABY

Al detects

that they’re at
49% AC to keep
baby cool.



Al ADDRESSES THREE UTILITY CHALLENGES:

1. Personalization
Amazon-like customer experience

2. Optimization
Revenue-model and cost-to-serve

3. Modernization
Grid stability and Utility 2.0

EVOLVE YOUR
CUSTOMER ENGAGEMENT

Contact info@bidgely.com to learn how.
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